Shipping Surcharges
Are a Necessary
Response to
Global Challenges

In 2024, the global shipping industry is grappling with a

range of challenges that are driving the need for surcharges.
Surcharges in shipping are additional fees that carriers impose
to cover extra costs that arise from specific challenges or
conditions. These surcharges help carriers manage rising
operational costs and maintain service quality amidst
unpredictable conditions.

Geopolitical Tensions and Rerouting

Geopolitical tensions, such as the Houthi Rebels' attacks on
ships in the Red Sea, have forced rerouting through the
Cape of Good Hope, significantly increasing transit times
and operational costs. This disruption affects a substantial
portion of global container ship capacity, leading to delays
and higher expenses.

Aftereffects of the COVID-19 Pandemic

The lingering effects of the COVID-19 pandemic also play a
crucial role in the imposition of surcharges. Persistent
disruptions, including port closures, labor shortages, and
lockdowns, have exposed the fragility of global supply
chains. These factors exacerbate delays, increase costs, and
add to logistical complexities, particularly due to the ongoing
shortage of shipping containers.

Fuel Inflation

Fuel inflation is a significant factor influencing surcharges.
While fuel rates stabilized at 3.3% by June 2024, they had
skyrocketed to 9.1% in June 2022. Shipping lines must
increase their rates to manage the financial impact of
rising fuel costs or risk absorbing substantial losses.

Freight Rate Fluctuations

Freight rate fluctuations, driven by variables such as fuel

prices, supply and demand dynamics, and market
conditions, also prompt surcharges. These additional fees
help carriers stabilize their financial performance and cope
with the volatility of external factors affecting their
operations.

Container Traffic Imbalances

Container traffic imbalances further necessitate
surcharges. When there is an uneven distribution of
containers, with excess in one direction and shortages in
another, carriers incur additional costs for repositioning.
Surcharges help manage these costs, ensuring efficient
logistics operations despite the imbalances.

Port Congestion

Port congestion is another critical factor. Increased
activity at major ports, such as Singapore the world’s
second-largest container port has led to delays and
higher handling costs. Global port congestion reached an
18-month high in mid-2024, with 60% of ships waiting at
anchor in Asia. Surcharges help cover the extra costs
resulting from extended port usage and delays, allowing
carriers to maintain smooth operations despite
infrastructure strain.

Impact of the Annual Peak Shipping Season

The annual peak shipping season, which arrived earlier
in May 2024 than anticipated, has further exacerbated
port congestion and driven container freight surges.
These disruptions translate into higher costs for
consumers, as shipping lines face increased financial
pressures. Surcharges help carriers manage these
varying shipping conditions while maintaining service
quality.

Shipping surcharges are not designed for excessive
profit but to cover specific, unforeseen costs. They allow
carriers to handle unpredictable expenses, sustain
service levels, and invest in future growth. Without
these surcharges, shipping lines would face financial
strain, leading to reduced services, fewer sailings, and
delayed investments in infrastructure and technology,
ultimately undermining competitiveness and operational
efficiency.



